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Summary 

This presentation will focus on the following four aspects: 

 

1. Introduction: Communication Strategy 

2. Public Website 

3. Newsletters 

4. Social Media 

 



1.Introduction: Communication Strategy 
 



Introduction 

The priority is to promote (communication) and to share (dissemination) the Chess 

Setup results effectively to a wide range of stakeholders who have an interest in, 

concern about or are affected by Energy Storage technologies and the Chess Setup 

ecosystem. 

The aim of the communication and dissemination activities in Chess Setup is to help to 

achieve the overall goals of the project and maximize the project's impact through an 

strategic approach as outlined by this document. 

Chess Setup as innovative project and as a consortium, but also as an actor of the 

H ’s objectives 



Introduction 

The purpose of this document is to establish a common strategic approach to 

communication, dissemination and collaboration in Chess Setup, aligning and 

coordinating activities taking place at project and partner level. 

 

o Project-long term and New specific Objectives: 

 

• Gather information from the ecosystem and stay abreast of its news, 

• Encourage citizen participation in the Chess Setup platform, 

• Build interest in the use of the platform, 

• Raise awareness among stakeholders, 

• Create synergies with other related projects, 

• Dissemination of the achievements,  

• Ensure the product’s promotion. 



Introduction 

Communication Plan (1/2)  

 

• Definition of the key messages: 

o New system able to provide heating and DHW based on hybrid solar panels, 

an energy storage tank and a heat pump smartly  connected to interact 

with the local or national grid in order to optimize the electricity demand, 

o CHESS SETUP’s solution will supply all the heating needs all year long as well 

as reduce sharply the electricity demand, 

o CHESS SETUP will include other renewable energies to back-up the system 

during the less-sunny months, 

o The project aims to develop a tool able to assess the economic viability for 

different business models and different thermal energy integration. 



Introduction 

Communication Plan (2/2)  

 

• Stakeholders’ identification 

• Elaboration of appropriate communication tools: 

  

 

 

• Use of measurement tools: Google Analytics 

• Action timeline (see next slide) 

Webpage Newsletter LinkedIn Twitter 

Webinars Scientific papers Events Online Contests 



The timeline 

At month 24, all actions have been fulfilled as planned. 

Webinar (M24): Energy Retrofitting 

When needed 



2. Public Website 



The project website (www.chess-setup.net) represents the core of Chess Setup´s 

communication tools. 

It is the hub to all communications activities. All the project’s information is publicly 

available on this site, from static project information to dynamic project updates, 

resources such as simulation software, information about the pilots and other 

communication materials. 

The website is the showcase of the project 

providing simple navigation with different 

components 



Home 

The front page gives the user an overview and a link towards the main information. 

It also introduces its graphical identity through the logo, the color charter’s use, and the 

background, recalling solar energy. 

What? Why? 
When? How? 

Who? 
Where? 



The Project 

Navigation 

bar 

The first information given to the user on the front page after the home page are a concise 

summary of the project along with simple scheme. 



Pilots (1/2) 

After having an overview of the project’s base, the user discovers how it will be materialized, 

and which type of structure will host it. The use cases’ pictures relate to their dedicated pages. 

Link to Lavola’s 
headquarters 

Link to Corby’s 
dwellings 

Link to Sant Cugat’s 
sport center 

Overview 



Pilots (2/2) 

Each pilot case has its own dedicated page containing all the updated information about the 

advances and news items around the implementation going on. 

1st update 

2nd update 

Overall 

information 

Dedicated Pages 



Work Packages (1/2) 

The 7 pictures of the mosaic refer to each WP’s description  

After the pilots, comes the introduction of the Work Packages designing the project’s 

architecture. To go further, each of the seven WP’s images link to their dedicated page.   

Overview 



Work Packages (2/2) 

Each Work Package has then a dedicated page in which the user can find the main information 

about it. 

Dedicated Pages 



Consortium (1/2) 

The front page finally details the consortium’s members.   

The  logos of the mosaic refer to each partner’s 
website. 

Overview 



Consortium (2/2) 

Another page introduces each partner, their tasks and contribution to the project. 

Detailed Presentation 



Simulation Software (1/2) 

A new « Software Simulation » page 

analyses the performance and feasibility of 

the proposed system. It performs an energy 

simulation of mass and energy balance 

between the different components. 

 

This simulator is free and open to all. It is the 

3rd most visited page, with 400 views (in 

June 2018). 

The software performs an hourly simulation of all systems and components (energy balances, 

water flows, thermal losses, energy performance...) during a two-year period - as an only one 

year simulation would not overcome the high system inertia. 

Overview 



Simulation Software (2/2) 

This software has been created with the intention to carry out a preliminary system sizing 

in a very quickly and simple way. It allows the calculation of: 

• Required solar surface and storage volume, 

• Power and energy performance of the equipment, 

• Solar production, 

• Electrical consumption of the heat pump, 

• Gas consumption, 

• Thermal losses, 

• Plus other parameters including economic considerations. 

For a correct calculation of the results, the user must fill-in all fields of the simulator. 

How it works 



News & Social (1/2)  

 

  

 Link to LinkedIn and 

Twitter accounts 

The « News & Social » heading gives the project’s latest news such us updates, advances, results, 

delays, workshops, resources and communication materials since July 2016 kick off and all along the 

duration. It is also the front door of Chess Setup’s presence on social media.  

Latest news 

Overview 



News & Social (2/2)  

Under the title News and Social  are two items: 

Divulgation Article Feedback Contest 

Brief article explaining the concept of 

the Chess Setup project for a general 

public available in English, French and 

Spanish. 

An email was recently sent to the winner 

and communication around it will soon be 

made on Twitter and on the website page 

of the Contest. 

Items 

A contest was held last month: participants 

had to send a feedback about the project by 

the end of June. The best contribution was 

elected to receive a portion of  ham. 



Documentation (1/2) 

Links to 
download the 

documents 

The website also provides an online library in which public documents are made available. 

This section was designed to give the user all the documents produced by Chess Setup. 
Communication tools, press releases but also deliverables and newsletters validated by the 

European Commission are published here, and can be downloaded for free. 
 

In June 2018, this page has been visited 180 times. 

Overview 



Documentation (2/2) 

In the Documentation  page, two types of documents are made available: 

Communication materials Deliverables 

Leaflets, newsletters, congress abstracts 

and presentations, press releases, papers, 

etc. 

All public deliverables validated by the 

European Commission. 

Items 



FAQ 

A FAQ heading was thought in order to clarify the main questions that could emerge. 

You can find here the next questions:  

 

• What is Chess Setup? 

• What does Chess Setup deal about? 

• Where does it take place? 

• What is the working principle? 

• Which technologies are used? 

• What is the link with Smart cities? 

• What are Chess Setup’s main 

objectives? 



State of Art 

This  page gives a summary of the project’s evolution and of its current status, an exhaustive 

recap of what has been done and what is still pending… 



Contact form 

If all the information provided above was not enough, users are still able to contact us through the 

contact form at the end of the front page. The messages are sent to the email 

chess.setup@gmail.com, then redirected by the WP7 to the relevant members. 

mailto:chess.setup@gmail.com
mailto:chess.setup@gmail.com
mailto:chess.setup@gmail.com
mailto:chess.setup@gmail.com
mailto:chess.setup@gmail.com


Page footer 

 

  

 

At the end of each page of the website you can besides find this footer including: 

• The official logo of the European Union and the project’s grant agreement number, 

• The newsletter’s subscription box, 

• Links to social media’s profiles. 



Temporary banners 

To catch up visitors’ attention and communicate about the latest news, temporary pop-up 

messages are sometimes programmed to appear when entering the project’s webpage and relate 

to another website’s page. 



In order to boost the traffic on the website, other communication channels and 

outreach activities (social media, newsletters, workshops, etc) are mobilized to relate 

and constantly send back to it. 

 

The website has been created and managed using a WIX webpage creator. The setup 

process of the website involved project partners to define the content, make it visible 

and boost the traffic towards it. 

 

The website is also available for mobile devices, both Android and IOs operating 

systems. 

Website management 



Monitoring (1/8) 

We analyze the metrics of the Chess Setup webpage through Google Analytics, 

allowing a real-time and constant analysis of the website’s traffic and statistics. 

The following metrics are daily measured: 

• User 

• New users 

• Sessions 

• Number of Sessions per User 

• Page views  

• Pages / Session  

• Avg. Session duration  

• Bounce rate 

• User’s Country 

• Count of sessions per user 

Metrics 



Monitoring (2/8) 

 

  

 

4,402 page views since October 2016 

… and a promising increase since April-May! 

Page views (1/2) 



Monitoring (3/8) 

 

  

 

Most visited pages 

We can clearly identify the pages to focus on when trying to reach 
a larger audience. 

Page views (2/2) 



Monitoring (4/8) 

 

  

 

Geographical location of visitors 

Note the important representation of the US for an EU project. 

Audience (1/3) 



Monitoring (5/8) 

Users profile 

Note the promising importance of an existing rate of returning 
visitors , obviously staying updated about the project’s latest news. 

Audience (2/3) 



Monitoring (6/8) 

Users’ provenance Direct 
Any traffic with no referring website, 

just going from one website to another 

Organic Traffic from search engine results 

Referral 
Traffic coming from a site other than a 

major search engine 

Social Traffic from a social network 

A good part of our traffic comes from referral and social search, 
which means that communication tools mobilized are well inter-

related and send back to each other. 
The same share comes from organic searches: people willingly 

seeking information about our project. 

Audience (3/3) 



Monitoring (7/8) 

Have a quick look at the chart. 

Simulation Software (1/2) 



Monitoring (8/8) 

What to keep from the analysis? 

Simulation Software (2/2) 

What to add to the chart? 

Granted that the nb of running months is 

not the same for each year, we can only 

compare the % in our analysis 

2016 

(1 month) 

2017 S1 

(6 months) 

2017 S2 

(6 months) 

2018 

(6 months) 

Total nb of page visits 112 369 439 647 

Total nb of unique visitors 59 184 184 273 

% of returning visitors 47% 58% 50% 58% 

Total nb of visits since the creation = 1,567 
Page very visited (we already knew it from the Page 

views analysis: 3rd most viewed page) 

Decline in the duration of time spent on the 

page (92% of visits are less than 1min) 

Need to make the simulation more attractive and 

entertaining, so that people stay longer once they 

initially decided to come 

Increase in the number of returning visitors, 

already quite high generally speaking 
People who tried it liked it 



3. Newsletters 



Strategy 

-  
• Header 
• About the Project 

- Central information 
- Pilot status 

- Events, Publications 
• About the energy ecosystem 

- Quotation 
- Central news 

 

The objective of the newsletter is to introduce the 6-monthly information about the project’s 

activities and outcomes and to proactively initiate conversations with stakeholders about on-

going research themes and news items of the energy sector. 

 

 Users can subscribe to the Newsletter registering on the page footer of the Chess Setup website.  

Newsletters’ content  

Here is an example of 6-monthly recurrent Newsletter. 



Images 

Please find here another example of specific Newsletter. This email campaign was sent, at 

one point, to the contact database to invite them to attend the 1st webinar on retrofitting. 



Monitoring 

It is possible to monitor the newsletters audience. 

In June 2018: 

- 4 official newsletters were edited, 

- 3 email campaigns were sent in between with more specific messages, 

- 189 people subscribed, 

- They were opened and viewed 1,207 times. 



4. Social Media 



Chess Setup uses different social media channels to increase visibility, share 

knowledge, promote results and interact with its – increasing – audience. 

 

 Public profiles of Chess Setup are available on LinkedIn and Twitter. 

 

 

 

 

Posts are daily published and usually send back to the website (www.chess-setup.net) 

where all news and updates are available. Resources from the website also constantly 

relate to the social media to boost the traffic and increase awareness. 

 

Chess Setup partners are strongly encouraged to actively support, engage in and 

share Chess Setup’s activities through their social media channels to leverage the 

project’s audience across Europe. 

Overall Strategy 



Twitter Strategy (1/5) 

@ChessSetup is the official Twitter account of the project. It aims at diffusing the project’s 

achievements, and at engaging its stakeholders.  

Tweets are used to direct the audience’s attention to central information about the project and 

invite for collaboration by marketing events, promotion packages and publications. 

 

Objective: 

• 500 tweets (already achieved) 

• 400 followers (currently on-going).  

 

#H2020 

#energyretrofitting 

#thermalstorage 

#solarenergy 

#renewable 

#smartbuilding 

#innovation 

#energytransition 

#future 

#feasibility 

#performance 

Overview (1/2) 



Twitter Strategy (2/5) 

• Daily overview of the stakeholders’ activities, 

• Diffusion of the most relevant stakeholders’  
activities granted the objectives of the project, 

• Diffusion of the information related to the 

Feedback contest. 

Twitter content 

 

Strategy:  

• Identification of the stakeholders on the social networks for the diffusion of information 

related to the Chess Setup project.  

• Feedback contest promotion and announcements. 

Overview (2/2) 



Twitter Strategy (3/5) 

@OvoEnergy, @GoodEnergy, @ecotricity, @RTE, 
@nationalgridUK, @RedElectricaREE 

@SmartGridForMe, @NTS_SmartGrid, @SGIPnews, 
@heatingatwork, @SmartManu_Hub 

@REWorld, @provivienda_org, @La_Vanguardia, 
@Ntelegraph, @Erenovables 

@EU_Commission, @Energy4Europe, @EnvAgency, 
@DefraGovUK, @mapamago, @BCN_Ecologia  

@EU_H2020, @H2020EE @NewTREND_EU, 
@celsiuscity, @einsteinproject, @R2cities, @RESSEEPE 

@BenjaminDoda, @retrofitme, @RetrofitMag, 
@architectmag,  @greenarchs, @Ecofys 

@HousingEurope, @HousingMagazine, @HabintegNI, 
@UnionHlm, @ANAH_Officiel, @portal_vivienda 

@Phil_Radford, @JugarShahDC, @SolarAid, @Cfigueres, @AssaadRazzouk, @Irena, @Stphn_Lacey, @AWEA, 
@CleanTechnica, @GreenBiz, @greentechmedia, @REworld, @StollmeyerEU, @JuneStoyer, @MikeHudema, 
@JimHarris, @MarkRuffalo, @MikeShreiner, @energyenviro, @ElizabethMay 

Influencers 

Stakeholders Identification 



Twitter Strategy (4/5) 

June 2018 status of the Chess Setup twitter page: 685 tweets and 200 followers. 

Twitter Page (1/2) 



Twitter Strategy (5/5) 

Overview of banners edited to communicate in a more visual way on Twitter. 

Twitter Page (2/2) 



LinkedIn Strategy (1/2) 

A LinkedIn group also exists to communicate research developments, institutional activities 

and results to the members of the project.  

 

Chess Setup group started in LinkedIn to foster internal communication. It gathers all members 

working on the project and is fed with information about the project. 

LinkedIn group 



LinkedIn Strategy (2/2) 

A LinkedIn page was freshly created to complete the LinkedIn group and the Twitter page and to keep 

increasing the awareness about the project by reaching a broader audience. 
 

The tone is meant to be more professional and precise than on Twitter with detailed information 

about important and recent steps in the progress of Chess Setup. 

Posts will be made on a daily basis with press articles or interviews directly related to Chess Setup or 

its environment. 

LinkedIn page 

Partners are, of course, greatly invited to 

subscribe to the page, support its 

activity and promote and share its 

content. 



www.chess-setup.net   
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under grant agreement No 680556.  
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